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Peter Scott and the subsistence productionists of Lancashire
and Monmouthshire began to organize experimental societies
of 500-1,000 unemployed workers, each. contributing what
quota of work he liked in the job he had decided to specialize
in, then drawing on the common stock of produce in propor-
tion to, the hours of work he had contributed, and paying in
cash only enough to defray the capital outlay. Wherever pro-
duction was involved in these experiments it was always for
subsistence, whether just for the individual and his family,
or for barter with similarly placed individuals, or for sale on
a time-value basis to members of the association. Thus it
supplemented unemployment benefit or assistance by making
it go further; as production was not primarily for sale, it was
not counted a disqualification.
These experiments were conditioned on the assumption
that many middle-aged' workers were left high and dry by
the recession of the tide of industry. In a rapidly expanding
economy, this kind of development would seem to be very
hard to avoid. And it is the obvious duty of society to pur-
chase progress not by human sacrifice but rather by the fullest
possible recognition of the human rights of those who have
served it but whose skill it no longer knows how to adapt to
its changing needs. The tragedy of inter-war Britain was the
magnitude of this problem; for the economic disaster with
which certain British regions were stricken was due to changes
in the economic structure not of Britain alone but of the
world at large. And it is characteristic of the present phase
of man's evolution that national social services have to meet
the human cost of international economic change.
In a rapidly changing economy there must also be abundant
employment opportunities, especially for the young and the
adaptable. This is the chosen field for training. But the most
effective training, and psychologically the most satisfying, is
that which is given on the job and in connection with the job,
not that which is given on the off-chance or in an economic
vacuum. Training such as this, implies however one of two
things. Either the new employment opportunities must be

